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Part 1: Why This People Now?  

Our people group, Turks living in Germany, was created just over 50 years ago. In 1961, 

Germany was still rebuilding from WWII and the Berlin Wall and other projects were consuming 

much of the available man-power in the region. The government of West Germany began 

looking to import workers from other regions. At the same time, unemployment was a huge 

problem in the Middle East, especially in Turkey. The two governments struck a deal on October 

30, 1961 (Hoff 2011), and passage opened for primarily Turkish men to migrate to Germany. 

Other Western European countries also needed additional workers and Turks migrated to these 

countries at this time as well. However, Germany received the most by far and still has the 

largest population of Turks to this day.  

At first, there was a two year limit on how long these “Guest Workers” could stay in country. 

The German employers enjoyed the benefits of low-paid employees and put pressure on the 

government to abandon the two-year limit. There were about 7,116 migrants that first year. 

Today, depending on how you count and who you ask, there are between 2.5 to 4 million (or 

more) Turks living in Germany, comprising of 4 to 5 percent of Germany’s population 

(Wikipedia 2012). This makes them the fifth largest people group of Germany (Watch 2012).  

The immigrants from Turkey brought their religion with them and they are to this day 100% 

Sunni Muslims (Watch 2012). In fact, according to the Joshua Project, the Gospel has 0% 

penetration in this people group. The Turks of Germany represent one of if not the largest 

unreached people group in Western Europe. 
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How can so many people live in a country that claims to be 68% Christian (CIA 2012) and be 

completely devoid of a Christian presence? There are many reasons for this from both sides of 

the aisle and all of these get complicated quickly.  

From the German perspective, these “Guest Workers”, or Deutsch-Türken, were never 

supposed to be there for more than 2 years in the first place. The infrastructure to house and 

accommodate them long-term wasn’t put in place to begin with and years had passed by the time 

they realized they were there to stay. Then there’s the matter of German cultural pride and 

racism. The label Deutsch-Türken has adopted the connotation of someone who is stupid and 

backwards like we in America think of hicks or red-necks. German Turks in media are portrayed 

as ignorant taxi drivers and the butt of many jokes. They are very rarely treated with respect or 

admiration or even as normal people. All of this, of course, stems from varying levels of racism. 

A sub-culture of Nazism still exists in Germany, much to their national shame, and these modern 

Nazis have fire-bombed at least two Turkish homes in the past 20 years (Wikipedia 2012). 

As for the German Turks, they have not been willing to assimilate into German culture. At a 

rally last year (2011), the Prime Minister of Turkey visited Germany and spoke to a crowd of 

more than 10,000 eager German Turks, telling them that he considered them citizens of Turkey 

and made it clear that he wanted them to “integrate into German society - but not to assimilate” 

(Gezer 2011). As a result of this attitude, the Germans don’t know how to relate and feel 

insulted. The Turks have been treated like second-class people and as a result they have isolated 

themselves for self-protection. Not only does this isolation also make it difficult to reach them 

for the Gospel, it also serves to reinforce their national identity that is wrapped up with their 

cultural identification as Muslims. In severe cases, this process is threatening to “radicalize” 

some (Scholz 2012). 
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As you can see, a feedback loop is taking place. The Germans treat the Turks poorly so the 

Turks further isolate themselves physically and philosophically. And the Turks reaction serves to 

reinforce the German racism so they treat the Turks even more poorly. Only Jesus can intersect 

this pattern and bring peace where there is no peace. If we don’t find a way to share His good 

news, further bloodshed may be inevitable. 

Part 2: Understanding Your People  

Today German Turks are spread throughout Germany. There are 1.1 million in one state 

alone (North Rhine-Westphalia), they make up 8.5% of Berlin, and, overall, they comprise 4.5% 

of the country (Wikipedia, 2012). When the Turks started migrating to Germany over 50 years 

ago they settled in isolated communities. These communities have become a depressed culture of 

second class people, most of them not even citizens of Germany. As we seek to reach these 

people, it is important that we know their history and their pain. We will consider ways in which 

we can identify with their second-class status. Coming in as first-class people will not be well 

received. 

The social/political structure within Germany frequently uses Christian language. For 

example, Angela Merkel, the current Chancellor of Germany, is a member of the Christian 

Democratic Union, one of two major political parties in Germany with “Christian” in the name. 

From the perspective of a poorly educated German Turk, the government of Germany seems 

very Christian. This becomes a problem when the Government is the enemy and the enemy is 

Christian. We who try to reach this people must distance ourselves from both German politics 

and the title “Christian” as much as possible to help identify with them and so that we can keep 

politics far away from the name of Isa the Messiah.  
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German Turks are still connected to Turkey. Up until recently, Turks have continued to 

migrate to Germany. Now this trend has reversed with many more German Turks migrating back 

to Turkey. When elections happen in Turkey, many German Turks fly back to Turkey so they 

can vote. However, with this strong connection established, there remains a divide. In Turkey, 

German Turks are called Germans. They even have their own derogatory name in Turkey, 

Almanya Türkleri (Wikipedia, 2012), they have become a people without a home, called Turks 

where they live and Germans where they’re from. Both this connection and disconnection with 

Turkey needs to be respected by anyone seeking to minister the love of Jesus among them.  

“A research report by the Federal Office for 

Migration and Refugees concludes that four out of five 

Turks in Germany between the ages of 38 and 64 have 

no more than a junior high school education, while 

only a little more than a quarter have at least five years 

of schooling.” (Popp, 2011) Because of the lack of 

education, these isolated Turkish communities have become ghettos that foster wild youth and 

crime. These facts create stereotypes among the German nationals and once again they are 

accused of racism and bigotry (Al Jazeera 2012). The next generation of Turkish youth is soul-

searching which has caused some to dig deeper into Islam. What a great opportunity to intersect 

them at this point of soul searching with the only true and satisfying answers that can only be 

found at the Cross of Christ. However, the German government has been doing its own soul-

searching and has implemented some educational reforms that are actually having some positive 

results. This is yet another opportunity for ministers to this people. Let’s consider ways we can 

partner with these efforts and bring the love of Christ to bear on the process. 
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Part 3: Mobilizing the Needed Missionaries  

The perfect initial team to reach the German Turks would be a small group of believers that 

have the following characteristics: 

 A God-given love and passion for the German Turks as a people, including but not 

limited to an understanding and appreciation of their culture (art, literature, sports, food, 

etc.). 

 Fluency in both German and Turkish. Speaking the heart language of any people is vital 

to reaching the people. In this case the heart language is in transition from Turkish to 

German. If possible, it would be good to learn both German and Turkish from as young a 

native Turkish speaker as possible so that we as a team learn the unusual dialect that has 

evolved over the past 50 years. 

 Servant hearts willing to serve the people. This is especially important since this people 

have servant hearts that have been abused. The Holy Spirit’s power will come as we 

serve the traditional servers. 

 Not from Europe, especially Germany. Over the past 50 years the Germans, and other 

European countries, have not treated the Turkish immigrants well. As their population 

grows, the racism they experience continues to worsen. Being from outside of this racist 

ecosystem will help the team press through the self-protective walls the German Turks 

have been reinforcing. 

This team will be made of three couples at first, all in their 20’s or 30’s. They will all have 

elementary-aged children. They will be couples because married men warrant a higher level of 

respect in Muslim communities (Nydell 2006:73). The women will be helpful in ministering to 

the women, whom are completely off limits to the men. Their relative youth will help them reach 
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the generally younger population. Their children will help them identify with the people and in 

subtle ways help the German Turks feel trusted and un-feared.  

What roles will these six people have? In short, they will function as a family. The Turkish 

Germans will better understand and respect an extended family of Christians moving into their 

neighborhood. One of the three men, most likely the oldest or most educated will be the leader of 

the “family”. The gender divide within the Turkish German culture is fairly wide, so the women 

will befriend to the women and the men will befriend the men. The children will help the larger 

society accept them as equals of a parallel nature, and the parents need to understand that the 

German Turks will try to “help” them parent their children (Nydell 2006:77-78). 

It is important that this team be open about their Christianity from the start. Muslims have a 

respect for genuine Christians that are seeking to be holy before their God as they are seeking to 

be holy before Allah. According to Nydell, “[Muslims] place a great value on piety and respect 

anyone who sincerely practices his or her religion no matter what that religion is” (2006:81). As 

this team models loving and open relationships between themselves as well as with those outside 

of their family, the German Turks will appreciate them more and more. This is also very unusual 

and will help to build curiosity that will help lead people to Jesus. 

Once this team is established, short term teams can start “visiting” to help their efforts. The 

team will have to identify the needs of the people and recruit accordingly. For now, we can only 

guess as to what these real needs might be.  

1. Education. While the German Turks are offered education, there is a growing high school 

dropout rate. Also, they have difficulty speaking without an accent that helps the 

Germans categorize and ostracize them. Education (carefully offered without offending 

them in the process) might help them get better jobs and integrate into German society. 
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2. Community building projects. The German Turk neighborhoods are typically more run-

down and less cared-for than other comparable neighborhoods. Building a park or 

planting flowerbeds might help give hands and feet to the ministry as a whole. 

3. Street evangelism. Sharing the Prophet Isa with the German Turks must be done carefully 

and tactfully, but they are hungry! With special training this can be extremely fruitful! 

4. Invite Christian Turks from Turkey to participate in the evangelism. The cultural 

boundaries would be lower with short-term outreaches from Turkey itself! 

5. Media team to make a documentary. The plight of the German Turks is to be pitied and 

fought against. To come in as Christians and seek to advocate against the racial divide 

might have a profound reception, and show that we really care. There are a number of 

short-film contests in which the result could be entered for increased visibility in the 

global community and increased respect among the German Turks as the film is made. 

Even with all these projects, if not careful, such visitors could damage the relationships that 

have been cultivated by the longer-term missionaries. Something as seemingly innocent as a kiss 

on the cheek between a married couple might offend (Nydell 2006:43). There are many cultural 

issues that have yet to be learned that might cause friction and offense. 

Part 4: Development and Resource Mobilization  

With help from a hypothetical Christian media mogul, we’re going to produce a five-minute 

video to help recruit workers among the German Turks.  

First, let’s define our audience: This video will be shown to the thousands of attendees at the 

next Urbana conference in 2015. The Urbana attendees are missions-minded college-age students 

from all over the United States. Preferably, this video will be shown at the beginning of the 

conference when introducing the different ministries the attendees can explore. 
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The first three points we’ll make about the German Turks: 

1. Summarize the history with a montage of the Berlin wall being built and then torn down 

with text telling the story of 7,000 Turks being imported in 1961 and then by 2011 there 

were close to 3 million in Germany. 

2. Graphically show that there is a 0% presence of Christianity among the German Turks. 

Possibly contrast this to the Christian history of Germany. 

3. Tell the story of how God is moving among Muslims in Germany already (Pankau 2012). 

At the end we’ll give people three options in how to respond: 

1. Visit our exhibit and get an application to start the process. 

2. Visit our exhibit and pick up a book mark that will help them pray for the German Turks. 

3. Visit our exhibit to learn about the other ways they might be able to help reach the 

German Turks (financially, short term skilled outreaches, etc.). 

Part 5: Envisioning a Multiplying Church Planting Movement  

To envision a church planting movement, we’re leaning heavily on the lessons learned by 

Tim and Rebecca Lewis as described in their Perspectives article Planting Churches (Winter 

2009:690-693). Specifically their conclusion:  

We needed to find a person of peace who would invite us into their own 

community to share the gospel. Jesus was welcomed into the Samaritan village. 

The 70 disciples were welcomed into a home. In the same way, Peter was 

welcomed into Cornelius’ household, and Paul was welcomed by Lydia into her 

household.  

In each case, they were welcomed into a cohesive community, so the gospel was 

shared with the whole group. As a result, people already committed to each other 

came to faith together. A church was born within a natural community without 

creating a new group just for fellowship. It reminded us of something Ralph 

Winter had said: “The ‘church’ (in the sense of being a committed community) is 

already there, they just don’t know Jesus yet!” (Winter 2009:693) 
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In a nut shell, our ministry will be all about finding the person of peace that will invite us into 

their homes where whole communities will come to Christ rather than an assembly of people 

from different walks of life. The German Turks have become very insular and approaching the 

whole with the focus on the leaders will most likely yield the greatest results. This sounds much 

easier that it will be, but other tactics would make us appear to be the enemy picking off people 

here and there and as a result the general public will distrust us and the resulting church unity 

would be weak and prone to members returning to the old ways for security and to make the 

family happy.  

Meetings of this nature might be held, at least to begin with, on Fridays in someone’s home 

after prayers at the local Mosque. They would come together as a family, eat a meal, then open 

the Bible for study, and then prayer about how to apply what they’d just learned. The patriarch 

would be the natural leader/teacher unless he gives the responsibility to another. Once begun, 

this house church would be completely self-run without the need for help or leadership from the 

missionary.  

Part of the application of what they just learned will be to share what they’ve learned with 

others outside of the family. This is how the movement will grow and spread, from family to 

family within the larger community. 

This church will look much different than my current home church. 

 It will have obvious cultural input from their shared Muslim heritage. 

 The church will initially comprise of families where most everyone will be related in 

some way. 

 The language will be a mix of Turkish and German since both are heart languages in an 

unusual hybrid. 



Jeff & Carrie Gage  Page 10 

 Initially it will be held at someone’s home or between homes in a common area meant for 

family gatherings. 

 Worship will be unique and home-grown as the church develops. 

As those outside of the family realize that a change has happened, the new church will face a 

tremendous amount of scrutiny and curiosity. Some will reject it as if they have rejected their 

entire heritage. Some will treat them like traitors for joining the religion of the oppressive 

German culture. Since the resulting church represents the conversion of an entire family, it is less 

likely that the missionaries will be singled out as the source of the change, especially if the 

leadership of the new church takes full responsibility and stands for their faith in Christ apart 

from leaning on the missionaries. Even still, they will be implicated and black listed by those 

who consider the new believers to be traitors. However, we do not believe that missionaries who 

follow this plan in this culture will be in any real physical danger due to the nature of their 

location in Germany and the fact that they’re not trying to convert individuals, rather they are 

respecting their culture and telling people about a prophet they already revere (Winter 2009:692).  

To Be Explored Further:  

 We need to learn more about the German Turkish culture including their music, hobbies, 

and other media likes and dislikes. 

 What means are the Germans using to improve the educational system and reduce the 

dropout rate? How might these improvements open doors for ministry either long or short 

term? 

 What is the proper dress code for men and especially women (head scarves)? 

 What are the real needs for short term outreach? We’ve tried to guess and brainstorm, but 

the real needs will become evident after time there. 



Jeff & Carrie Gage  Page 11 

Bibliography 

Al Jazeera 

 2012 German Turkophobia. Al Jazeera, August 2012. 

http://www.aljazeera.com/programmes/listeningpost/2012/01/2012125145315414277

.html (4 December 2012) 

CIA 

 2012 CIA World Factbook. CIA, December 2012. 

https://www.cia.gov/library/publications/the-world-factbook/geos/gm.html 

(13 December 2012) 

Gezer, Özlem, and Anna Reimann 

 2011 Erdogan Urges Turks Not to Assimilate. Spiegel Online, February 2011. 

http://www.spiegel.de/international/europe/erdogan-urges-turks-not-to-assimilate-

you-are-part-of-germany-but-also-part-of-our-great-turkey-a-748070.html 

(4 December 2012) 

Hoff, Henning 

 2011 Fifty Years After the Invite, Turks Are Still Outsiders in Germany. Time World, 

November 2011. http://www.time.com/time/world/article/0,8599,2098464,00.html 

(4 December 2012) 

Nydell, Margaret K. 

 2006 Understanding Arabs. Boston: Intercultural Press.  

Osborne, Louise 

 2012 Germany's 'failed' multiculturalism carries on regardless. The Guardian, September 

2012. http://www.guardian.co.uk/world/2012/sep/19/germany-multiculturalism-

immigration (4 December 2012) 

Pankau, Matthias, and Uwe Siemon-Netto 

 2012 The Other Iranian Revolution. Christianity Today, July 2012. 

http://www.christianitytoday.com/ct/2012/july-august/the-other-iranian-

revolution.html (12 December 2012) 

Popp, Maximilian, Özlem Gezer, and Christoph Scheuermann 

 2011 German Turks Struggle to Find Their Identity. Spiegel Online, November 2011. 

http://www.spiegel.de/international/germany/at-home-in-a-foreign-country-german-

turks-struggle-to-find-their-identity-a-795299.html (4 December 2012) 

Scholz, Kay-Alexander 

 2012 Turks in Germany feel far from home. Deutsche Welle, August 2012. 

http://www.dw.de/turks-in-germany-feel-far-from-home/a-16176958 

(4 December 2012) 

Watch, Thomas 

 2012 Turk of Germany. The Joshua Project, 

http://www.joshuaproject.net/print.php?rog3=GM&peo3=18274 (4 December 2012) 

Wikipedia 

 2012 Turks in Germany. Wikipedia, November 2012. 

http://en.wikipedia.org/wiki/Turks_in_Germany (4 December 2012) 

Winter, Ralph D., and Steven C. Hawthorne 

 2009 Perspectives on the World Christian Movement. California: William Carey Library. 

http://www.aljazeera.com/programmes/listeningpost/2012/01/2012125145315414277.html
http://www.aljazeera.com/programmes/listeningpost/2012/01/2012125145315414277.html
https://www.cia.gov/library/publications/the-world-factbook/geos/gm.html
http://www.spiegel.de/international/europe/erdogan-urges-turks-not-to-assimilate-you-are-part-of-germany-but-also-part-of-our-great-turkey-a-748070.html
http://www.spiegel.de/international/europe/erdogan-urges-turks-not-to-assimilate-you-are-part-of-germany-but-also-part-of-our-great-turkey-a-748070.html
http://www.time.com/time/world/article/0,8599,2098464,00.html
http://www.guardian.co.uk/world/2012/sep/19/germany-multiculturalism-immigration
http://www.guardian.co.uk/world/2012/sep/19/germany-multiculturalism-immigration
http://www.christianitytoday.com/ct/2012/july-august/the-other-iranian-revolution.html
http://www.christianitytoday.com/ct/2012/july-august/the-other-iranian-revolution.html
http://www.spiegel.de/international/germany/at-home-in-a-foreign-country-german-turks-struggle-to-find-their-identity-a-795299.html
http://www.spiegel.de/international/germany/at-home-in-a-foreign-country-german-turks-struggle-to-find-their-identity-a-795299.html
http://www.dw.de/turks-in-germany-feel-far-from-home/a-16176958
http://www.joshuaproject.net/print.php?rog3=GM&peo3=18274
http://en.wikipedia.org/wiki/Turks_in_Germany

